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Microsoft Word lacks finesse 
when tracking changes or 
comparing documents. Workshare 
Compare, part of the Workshare 
Professional 9 suite, contains 
more precise change tracking 
and document comparison tools. 
In this issue of SmallLaw, lawyer 
and legal technology consultant 
Seth Rowland uses these tools 
to determine whether Workshare 
Professional represents a good 
value for small law firms. Seth 
also explores the other apps in the 
suite — Workshare Protect and 
Workshare Connect.

Workshare Professional 9 
is a suite of software 
headlined by Workshare 
Compare, a mature 

document comparison application 
with some new bells and whistles. 
Workshare Compare (nee Delta-
View) has been “the standard” 
used by large firms for many years, 
and is now available for small law 
firms with per-user pricing as 
opposed to per machine. The suite 
also includes Workshare Protect 
(a metadata scrubbing tool), and 
Workshare Connect (a document 
sharing and secure document 
delivery platform).

Workshare Professional is easy 
to download and install. It adds 
a new task ribbon in Word, Excel, 
and PowerPoint, as well as a few 
desktop icons. Enter your email 
address and password and your 
license will be authenticated. I 
used the trial license which is fully 
functional, but limited in time. I 
ran Workshare Professional on 
Windows 8.1 with Office 365.

Change Management in a 
Collaborative Environment
Whether you are a transactional 
attorney, estate planner, litigator, 
etc. you need to show someone 
what has changed in documents. 
Many attorneys get by with “Track 
Changes” enabled in their word 
processor. Others use a document 
comparison tool such as the 
one in their word processor and 
Adobe Acrobat. Some just rely on 
memory.

When dealing with opposing 
counsel in a transaction, some 
unscrupulous attorneys employ 
“stealth,” slipping in minor hard-to-
notice changes in a document on 
the eve of the closing. More often, 
the issue is how to make changes 
intelligible to others.

Track Changes in Word can be 
confusing. Some users may acci-
dentally or intentionally turn it off 
after which Word will not record 
any changes. Document Compare 
in Acrobat and similar products 
may get confused with document 
combine. A user may even use the 

wrong “original document” with 
the result that the “deletions” will 
really be “additions.”Furthermore, 
the markup notations may be too 
inclusive (including minor formatting 
changes) or too limited (including 
whole paragraphs as modified 
when only a few minor words or 
phrases were changed).

Enter Workshare Compare
Workshare Compare is distinctive 
in its flexibility. When comparing 
two documents, you have a choice 
of rendering sets and comparison 
modes. Most of the action is in 
the rendering sets (also called 
comparison themes elsewhere in 
the program). The system ships 
with seven standard themes ranging 
from “Standard No Color” which 
mimics CompareRite to “Standard 
With Change Numbers” which 
demarcates each change with a 
superscript number for the beginning 
and end of each changed phrase. 
These will be sufficient for most.

However, the real power is revealed 
when you choose to edit the 
rendering set. There must be over 
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a hundred configuration options 
with thousands of permutations. 
You can change colors, change 
how additions and deletions are 
designated, and even choose to 
have the deletions designated 
as carats to ensure the redlined 
document is more readable. Perhaps 
one of the more powerful features 
is a slider bar titled “Paragraph 
Matched Text Threshold” under the 
Readability options. I have done 
a number of compares where the 
end result was unreadable, where 
a single paragraph may have over 
a dozen changes. By changing the 
slider, the document will display as 
an alternative paragraph, which in 
essence it is.

Once you edit a rendering set, 
you have the option of saving your 
preferences as a new rendering set. 
These changes are saved locally and 
are specific to each user. However, 
there is a configuration module that 
enables firm administrators to push 
out custom record sets.

On occasion you may need to work 
with alternate comparison modes. 
For most instances, Standard 
mode will do. For very long 
documents, you may want to use 
Fast mode. However, on occasion, 
the formatting and organization of 
the two documents may be such 
that even Workshare Compare 
can’t accurately identify the similar 
and the different text. In this case, 
there is a Text mode that just looks 
at the actual text.

I can imagine a scenario in which 
opposing counsel changes a 

document, but delivers it as a 
PDF. Workshare Compare can 
compare a Word document to a 
PDF, and even compare two PDFs. 
Built-in OCR converts image PDF 
documents to text for comparison 
purposes.

Powerful Change Summary
Document comparison is more 
than just for showing what the 
other attorney has changed. You 
can also use it to “merge” those 
changes selectively, enabling the 
document owner to accept certain 
changes and reject other changes.

The DeltaView within Workshare 
Compare gives you a powerful 
change summary with three views: 
(1) Category View, (2) List View, 
and (3) Status View.

Category View is uncanny in 
how it can capture and group 
together text substitutions such 
as changing a party’s name, and 
capitalization changes that might 
illuminate defined terms.

List View is an ordered list of all 
changes in the document, listing 
page and line number. It also saves 
time by enabling you to hone in 
on certain types of changes while 
ignoring other types not of interest.

Both Category and List View 
enable you to “accept” changes 
or “flag” changes for later review. 
When you come to Status View, 
you can see the changes grouped 
as Accepted, Not Accepted, and 
Flagged. The “Apply” button then 
takes in the Accepted changes 
and automatically opens the new 
version in Word with your formatting 
and templates maintained.

Beyond Document Comparison
Workshare Professional is a top 
notch document comparison tool 
worth the price just for the flexible 
and powerful Workshare Compare. 
Nevertheless, Workshare Profe-
ssional has expanded its capa-
bilities into a metadata scrubbing 

tool and a document sharing tool. 
These tools should properly be the 
subject of a separate review so I’ll 
touch on them lightly here.

On first glance, the scrubbing 
tool, Workshare Protect has the 
features you would expect with a 
wealth of configuration options. 
The test for products in this 
space involve balancing usability 
and intrusiveness. The goal is to 
protect by removing hidden data 
and white text without slowing 
down workflows — like emailing a 
document. I didn’t test Workshare 
Protect for this review.

On first glance, Workshare 
Connect has many similar features 
to Dropbox and Box such as the 
ability to send links to individual 
files, and to setup synchronized 
folders in which collaborators 
can add, revise, and even remove 
documents. You can also save 
documents to Workshare Connect 
from Outlook. Workshare Connect 
is priced on a freemium model. You 
start with a free guest subscription 
with 5 GB of storage and a 50 MB 
file size limit. For an annual fee of 
$75 you get more storage and the 
ability to share larger files.

These programs appear to be well 
integrated in the core Workshare 
Compare offering. For example, 
the Workshare ribbon in Microsoft 
Word lets you evaluate the content 
risk of the current document using 
Workshare Protect module, and 
then save the file to Workshare 
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Connect in a shared collaborative 
workspace. In this workspace you 
can invite others to join and have 
threaded conversations.

Another item of interest on the 
Workshare ribbon are the PDF 
tools. You can convert any 
document or comparison to PDF 
format and email it. You can 
also combine PDF documents. 
Workshare Professional installs 

a PDF printer driver that includes 
a “Concatenate” checkbox for 
adding the current document to 
the end of an existing PDF. For 
more granular control, you can 
use the Combine PDF button on 
the Workshare ribbon and stage a 
package of documents, including 
the contents of a folder.

TechnoScore
Workshare Professional 9 starts 
at $175 per year for a single-user 
license. You can buy Workshare 
Compare by itself for $145 per 
year. Workshare Protect and 
Workshare Connect also offer 
standalone licenses options at 
$30 per year and as noted above 
$75 per year respectively. Should 
you take the plunge? Yes if you’re 
wasting time or worse missing 
changes with less capable tools.

Workshare has had years to 
figure out what lawyers need 
in a document comparison 
product. They have certainly deli-
vered. Workshare Professional 

is easy to use out of the box. 
For power users it has a wealth 
of configuration options. The 
addition of Workshare Protect and 
Workshare Connect seem useful. 
With the caveat that I focused 
primarily on Workshare Compare, 
I give Workshare Professional a 
perfect TechnoScore of 5.0.
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